
FUTURES LITERACY WORKSHOP
Empowering Artists to Shape Tomorrow!

November, 10th 2023 
10.00 -12.30



This work aims at prototyping a methodology for generating creative ideas that
can transform the relationship between citizens and their future cities, which are
characterized nowadays by rapid technological changes and unpredicted crises;
thus redefining citizens' role in future smart cities and complex ecosystems.

We want to build artists’ capacity as key players of societal transformation,
providing them with the necessary FUTURES LITERACY skills in order to support
decision makers to engage citizens in designing the future of their city and
redefining their role between the analog and digital environment. This has already
been a reality in our cities especially after the outburst of unpredictable threats
such as the COVID-19 pandemic.



THE 
WORKSHOP



PARTICIPANTS

14 artists
from

France, Italy, Germany, 
Austria, UK, Greece

Different Fields 
represented by artists 

e.g., visual art, artificial
intelligence, dance,

industrial design, etc.



PARTICIPANTS

10 project partners
The project partners are based in small and medium-size
cities in 5 European countries: they are city archives and

city museums, urban activists and social architects,
cultural organisations, a contemporary circus art institute

and vocational training facilities. 



Her work stands at the intersection between institutional
leadership, teaching, researching, and consulting. She has
crafted learning programs for young people aged 15-23 from
more than 80 countries, guided international faculty in
innovating their teaching methods, and advised clients in
education and business on their strategy and learning
initiatives.

Linn Friedrichs
FACILITATED BY

https://linnfriedrichs.com

https://linnfriedrichs.com/


IDENTIFY SKILLS AND ABILITIES TO BE INCLUDED IN THE
CAPACITY BUILDING WORKSHOPS FOR ARTISTS

Futures Literacy workshops with artists are one of the activities towards the achievement
of the DIALOG CITY objectives. 
We investigated the local, national and european inventories of skills and competences
which are relevant to the artistic fields and then identified those that are mostly in line
with the role of the ideal DIALOG CITY Facilitator. 
We conducted comparisons with the ESCO portal to define the final content. 
Project partners administered questionnaires and interviews to citizens, decision-
makers, and artists from various countries and analysed the results. Additionally,
insights from workshops with artists are factored into the analysis.



OBJECTS OF THE FUTURE
We asked the participants to show different ways in which we "use the future”



How do artists relate to & “use” the future? 
Which skills do you bring / need to act as a futures
literacy coach?
Which specific artistic practices can potentially be
applied in futures literacy workshops? How could you
use them to help others develop futures literacy?

Guiding Questions:
Dialogue Interviews



UNESCO's Pioneering Role in Futures Literacy Research

The United Nations Educational, Scientific and Cultural Organization, has taken a prominent
role in spearheading research in the field of Futures literacy.

Defining Futures Literacy:
Futures literacy is an emergent and dynamic field of research that delves into the skills and
competencies needed to navigate an ever-changing world.

Ongoing Evolution:
This new field is continually evolving, reflecting the rapid changes in technology, society,
and education. UNESCO plays a pivotal role in shaping the discourse surrounding future
literacy.



Analysis 
Primary Reference: UNESCO COMPETENCIES*

Recognizing how
future scenarios
impact current

perceptions and
actions

Intro to Futures
Literacy

Understanding
the Role of the

Future

Using various future
scenarios to reframe

current understanding
and approach to

challenges 

Through their own
artistic practices

Rethinking 
the 

Present

Participatory action-
learning processes to
understand different

narratives of the future,
fostering comfort with

uncertainty and change
 

Listening and telling
stories.

Embracing
Diverse Futures

Empowering people to be
creative, open, experimental,

and innovative through
inclusive participatory

processes 

Create sensory experience,
teach play, experimentation,

and collaboration. 

Agency and
Empowerment



Analysis 
Primary Reference: UNESCO COMPETENCIES

Using imagination and
agency to prepare,

recover, and invent as
changes occur

 Situation simulation and
risk mitigation.

Imagination and
Strategic
Thinking

Including critical thinking,
creativity, communication,
collaboration, confidence,

agility, resilience, and
strategic thinking

Create a Futures Literacy
workshop for citizens based

on training & toolkit.

Flexing a Wide
Range of Skills



Analysis -
WORKSHOP
INTERVIEWS 1
Several artist reflections align well with research:

emphasis on creativity
openness
the use of art to engage with and understand the
future
resilience with regards to uncertainty,
precariousness, and risk. 



Analysis - WORKSHOP
INTERVIEWS 2
Missing / Unaligned

Strategic Thinking and Agency
While there is mention of proactive attitudes and
imagination, artists did not explicitly mention
strategic thinking and agency as key features for
shaping the future.

Rethinking the Present
There is less emphasis in the workshop on using the
future to reframe and rethink current challenges
and scenarios.

Flexibility in Skill Sets
The workshop responses did not highlight agility
and resilience in the face of change.

Learning how to learn
While this is a core competency of artists, this was
not made explicit in the interviews. (learning how to
learn, or metacognition, is important for adaptation,
cp. Dialog City definition of FL)



WE AGREE THAT FUTURE LITERACY IS A COMPETENCE!

What is Futures Literacy?

COMPETENCE 
(not to be confused with competencies) 
refer to “...a combination of knowledge, skills and attitudes, where: 

a) knowledge is composed of the facts and figures, concepts, ideas and theories which
are already established and support the understanding of a certain area or subject; 
b) skills are defined as the ability and capacity to carry out processes and use the existing
knowledge to achieve results; 
c) attitudes describe the disposition and mind-set to act or react to ideas, persons or
situations”.  



The Futures Literacy
Facilitator Toolkit 

Development of a toolkit with knowledge and skills for futures literacy
workshops and curricular elements to be implemented in a set of 5
consecutive 3h-training sessions. 

The beneficiaries of such training will be the artists, who will later on
become the “Facilitators” of the dialogue between decision-makers and
the overall citizenship
.
This toolkit will include the necessary material to provide knowledge to
artists compatible with the needs analysis d in order to conduct
workshops with citizens and decision makers towards future thinking.

It is in fact essential to provide the necessary training towards design
thinking, storytelling, etc. in order to be able to boost creative and
future design thinking for decision makers and other citizens. 

PDF Document, 
30 pages 
Free downloadable
Avalaible in English, Italian, 
Greek and German



SKILLS & KNOWLEGE & ATTITUDES/VALUES 

The facilitator for futures literacy competency
development among decision-makers and citizens
will need differents



In our process of defining the 10 essential skills, we extracted insights from
the scribe notes of the dialogue interviews. These interviews served as
crucial touchpoints, allowing us to capture firsthand experiences and
perspectives. 

Additionally, we crosschecked these insights against the points highlighted in
our research findings. 

This comprehensive approach ensured that our selection was grounded in
both qualitative and quantitative data. Furthermore, we engaged in thorough
discussions within our core group, where we collectively assessed the
relevance and significance of each skill. 

Through a voting process, we arrived at a consensus on the final 10
essentials.

TOP TEN METHODOLOGY 



 Empathy - S1.
 Creativity - S2.
 Overview: Futures Literacy concept & state of research - K3.
 Diversity, Equity, Inclusion - AV4.
 Prototyping & constructive mistake-/failure-culture 19 S5.
 Sense of Agency/Growth Mindset/Positive Attitude toward
being able to shape the future - AV

6.

 Learning sciences, teaching & facilitation tools 17 - K7.
 Self-promotion, branding, networking (community &
partnership development) - S

8.

 Managing uncertainty - S9.
 Strategic thinking 13 - S10.

TOP TEN

LEGENDA
S= SKILLS
K= KNOWLEGES
AV= ATTITUDES/VALUES 



NEXT STEPS

How Can We Transfer THOSE SKILLS  to Artists?
= recruit suitable and motivated artists for FL training. We need to
identify current strengths, potential gaps, and opportunities for
further development in artists who want to become FL trainers;
= the learning experiences for the future facilitators will be a model
what will reflect what they will do during the workshop with the
population (rationale: limited time, focus, credibility);
= provide a space for them to acquire a solid basis in what they do
not know/do;
= provide opportunities to develop their own workshops in dialogue
with others.



Train the trainer WORKSHOP

FROM JANUARY 2025
5 ONLINE TRAINING MODULES 

3 HOURS EACH

MODULE SETTING
Learn

Reflect
Practice
Apply

NEXT STEPS


